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Revoluton Arts Board of Directors

Thank you for your interest in joining the Board of Directors of Revoluton Arts 
CIC. This is an exciting time to join Revoluton Arts in a non-executive 
leadership role supporting our new CEO/Creative Director, Lindsey Pugh, who 
joined in April 2022.  

We are looking for six Directors to join us as we enter an exciting new phase 
in our development as an independent arts organisation on a mission to 
enable people-powered creative ambition and collective social impact.  

We deliver our mission through cultivating, showcasing and growing world-
class creativity right in the heart of Luton’s communities. Revoluton Arts is 
committed to communities taking the lead, co-creating events and 
programmes that inspire and support more Lutonians to engage in creativity 
in all forms – from henna art in the beauty salon through to large scale 
events in the town centre.  

Whether you already have Board experience or are thinking of applying for 
the first time, we’d love you to consider joining us.  

More information on how to apply is included at the end of this pack. 

I look forward to hearing from you.  

Matthew Jones, Chair of the Board of Directors September 2022 

Welcome From the Chair  
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About Revoluton Arts  
What We Do 

We run an award-winning creative programme co-created with our local 
communities. Our work ranges from commissioning arts events and 
projects to capacity building and supporting the growth of creative talent 
within Luton.  

Under its new creative leadership, Revoluton Arts is developing its five-
year strategy that will see more Lutonians engaging with our work in-
person and online as creatives, participants and co-designers. This is 
alongside building ambitious local and national partnerships to increase 
cultural reach and collective social impact in Luton and beyond.  

Our strategic objectives for the next five years are to:  
• Deliver world class programming with, by and for communities online 

and offline that contributes to positive place-making 
• Empower and engage communities through arts and culture - in 

particular, young people and under-served communities in Luton  
• Develop a body of knowledge on equitable collaborative models that 

empower  
communities and that can be shared with others  

• Invest in local creative talent to build a sustainable infrastructure that 
contributes to the growth of local audiences  

• Create a sustainable approach in the creation, delivery, and realisation of 
all our work, in respect of legacy-building, resourcing and the 
environment  

• Build ambitious partnerships with local and national organisations to 
increase cultural reach and collective social impact  

Our Values

Luton’s people are at the heart of what we do. Our programme 
is designed by, with and for Luton’s diverse citizens. We reach 
out into all corners of the town, finding out what creativity 
means to the people who live, shop and work in the town, and 
designing creative programmes that are resonant and relevant 
to local audiences. 
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Based at Marsh House Community Centre in Leagrave, we began as an 
Arts Council England Creative People and Places project initiated in 2015, 
and broadened our remit by becoming a Community Interest Company 
(CIC) in July 2020. As we enter the next phase of Revoluton Arts’ journey, 
we are looking to recruit up to six people to join our Board of Directors.  

The Board of Directors has overall responsibility for ensuring we meet our 
legal and regulatory obligations, including to Companies House as a 
registered CIC. Directors are instrumental in ensuring that Revoluton Arts 
fulfils its mission and strategic objectives in a way that is driven by our 
values and remains financially sustainable and environmentally 
responsible.  

Directors serve for a minimum of three years (one term) and can serve for 
a maximum of nine years across three terms.  

The role is unremunerated although expenses can be reimbursed for 
travel to Board meetings as required.  

The day-to-day management of the company and delivery of work is 
delegated to the CEO/Creative Director, Executive Director and staff team.  

About the Role
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Our current Board of Directors are:  
• Matthew Jones – Revoluton Arts CIC Chair and Director of 1Degree East  
• Lindsey Pugh – Revoluton Arts CIC CEO/Creative Director  
• Hopeton Walker – Chair of UK Centre for Carnival Arts, Luton  

Our current Company Secretary is:  
• Helen Willmott - Revoluton Arts CIC Executive Director  

More detailed biographies of our Directors are included at the end of this pack.  

Our commitment to equity, diversity and inclusion  
We recognise that each Director is a leader in their own right and comes with a 
unique set of professional skills and personal experiences that enrich our 
organisation, whether that’s experience in law and company management, or 
local knowledge, creative expertise and an understanding of how best to 
support and safeguard children and young people.  

Equity, diversity and inclusion are at the heart of everything we do, from 
programming work with, by and for Lutonians, through to how we budget and 
build partnerships. We are committed to our organisation reflecting and 
celebrating Luton’s incredible diversity across race, age, gender, disability and 
socioeconomic background.  

We therefore especially welcome applications from people who are currently 
excluded from the creative industries, particularly in leadership roles, as well 
as people who might be considering a Board level role for the first time.  
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The Board of Directors has overall responsibility for ensuring the 
charity meets their legal and regulatory obligations, including to 
Companies House as a registered CIC.  

The main responsibilities of Board Members include: 
• Providing support to the organisation's purpose, vision, goals and 

activities 
• Translating the risks and opportunities of your specific area for other 

members of the Board 
• Driving organisational delivery and improvement 
• Drawing on networks, as appropriate, to support Revoluton Arts' 

work 

The new Board Members will be instrumental in ensuring that 
Revoluton Arts fulfils its mission and strategic objectives in a way that 
is driven by their values and remains financially sustainable and 
environmentally responsible. 

Directors meet four times a year with an additional Board awayday 
with the executive leadership. These meetings last approximately two 
hours each and are the space for Directors to make decisions 

Role Specification
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We are looking for up to six new Board Members. We are interested in hearing from individuals who bring a passion for, or background in the arts, 
and who are well connected and have the passion to advocate for Revolution Arts to guide the growth of this organisation. We are particularly 
interested in hearing from candidates who have a background in finance and operations, legal, safeguarding, marketing or socially engaged 
creative practice. 
  
Finance and operations: Applicants will be able to guide the charity as it reviews and modernises its business model, creating a transparent 
mechanism to review its income and expenditure to realise strategic goals.  
  
Legal: Successful individuals will have the knowledge and experience to provide expertise on legal matters and will use their knowledge to act as a 
sounding board to the rest of the Board.  
  
Safeguarding: Applicants will bring safeguarding experience, and ability to advise the Board on current best practices towards safeguarding the 
people they work with, their staff, and the larger community.  
  
Marketing: Ability to provide strategic level guidance and support for the organisation’s marketing function, particularly around digital and PR.  
  
Creative practice: Creative expertise in socially-engaged creative practice and ability to use their unique lens to contribute to the mission and 
programming of Revoluton Arts.  

Commitment to diversity, equity, and inclusion 
Revolution Arts recognises that each Board Member is a leader in their own right and comes with a unique set of professional skills and personal 
experiences that enrich our organisation, whether that’s experience in law and company management, or local knowledge, creative expertise and 
an understanding of how best to support and safeguard children and young people.  
  
Therefore, they especially welcome applications from people who are currently excluded from the creative industries, particularly in leadership 
roles, as well as people who might be considering a Board level role for the first time. 

Person Specification
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How to Apply
If you would like to register your interest in this role, please click here  
to complete the online form. We are working with Nurole to support 
our Board recruitment and a member of the Nurole team will be in 
touch ahead of the deadline to let you know whether it would be 
worth submitting an application and to discuss the process further. 

Diversity 
Revoluton Arts CIC welcomes applications from everyone regardless 
of age, gender, ethnicity, sexual orientation, faith or disability. As 
individuals from ethnic minorities, or of international heritage, are 
currently under-represented on the Board, applications from those 
candidates would be particularly encouraged. All appointments will be 
made on merit, following a fair and transparent process. In line with 
the Equality Act 2010, however, the organisation may employ positive 
action where diverse candidates can demonstrate their ability to 
perform the role equally well.
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Matthew Jones, Director, 1Degree East and Revoluton Arts CIC Chair  

Matthew is a founder of 1 Degree East and a creative producer who has worked in theatre and dance for over twenty-five years. He has produced 
over seventy productions including co-productions with Royal Opera House, National Theatre and Sadler’s Wells. His work is predominantly in 
physical theatre, dance and outdoor arts. He has produced performances and creative projects in over 25 different countries. Matthew is also the 
Executive Director of Ballo Arthur Pita. Ballo Arthur Pita develops and produces the work of award-winning contemporary dance director and 
choreographer Arthur Pita often in collaboration with partners such as DanceEast, Sadler’s Wells and the Royal Opera House. Matthew was 
General Manager of Greenwich+Docklands Festivals for 6 years; he has been General Manager of Akademi; Executive Producer of Nitro; Producer 
of David Glass Ensemble and Producer of Tara Arts. Matthew has been a Trustee of Greenwich Dance, Greenwich+Docklands Festivals, 
Commicado, Nitro, Inside Job and was Chair of the Independent Theatre Council for 4 years. Matthew is a Senior Research Fellow at London South 
Bank University and previously a Visiting Lecturer as well as Tutor for Creative Producers on the MA for Advanced Theatre Practice at Central 
School of Speech and Drama.  

Lindsey Pugh, Revoluton Arts CIC  

Lindsey joined Revoluton Arts as CEO and Creative Director in April 2022. She has extensive experience in creative and strategic roles in arts and 
education - leading transformational change at organisational, regional and national level, including within a senior role at Arts Council England. 
Her career began in the late 1990s, as a creator of theatre about music sub-cultures, producing work in untraditional spaces for nonconformist 
audiences. Her practice led her to become a lecturer in performing arts, ultimately managing strategic programmes across a network of Higher and 
Further Education institutions in the Thames Gateway region. Her work at Arts Council England involved policy and strategic programme 
development for national activity in cultural education, including: the design of national projects with partners TES Global and the Science 
Museum, and developing a national strategy for Early Years delivery, securing a seat on the DfE steering group. She has directed programmes in a 
number of arts organisations, including Creative Barking and Dagenham, an Arts Council-funded Creative People and Places project, and still 
practices occasionally as a producer and performer. Lindsey cares passionately about the creation of artistic work that is relevant to all society. She 
holds trustee roles with Corali Dance Company, and Arts and Media School Islington.  

CURRENT BOARD OF DIRECTORS: BIOGRAPHIES 
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CURRENT BOARD OF DIRECTORS: BIOGRAPHIES 
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Hopeton Walker, Chair of UKCCA (UK Centre for Carnival Arts)  

The UK Centre for Carnival Arts is dedicated to Carnival Arts, communities, learning and enterprise. The Centre is a creative space designed 
specifically to unite, engage and support Carnival arts. Hopeton is Chair of UKCCA and brings a wealth of experience of running a building based NPO 
based in Luton with a specific focus on reaching the richness of Luton’s diverse communities.  

Helen Willmott, Revoluton Arts CIC Executive Director and Company Secretary 

An expert in community engagement, co-creation and initiating new programmes, Helen has over seventeen years’ experience in the creative and 
cultural industries. Before joining Revoluton Arts as Executive Director in November 2022, Helen had spent over seven years as Programme 
Director for Made With Many, the Creative People & Places programme for North Northamptonshire. At Made With Many, she developed a highly 
successful model of community-led decision making, oversaw the geographical expansion of the programme and led several high-profile cultural 
projects, including a Creative Civic Change programme and Corby Pole Fair, a unique heritage festival that happens every 20 years.  
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